REACH FOR THE STARS:

THE SECRET TO WINNING NEW BUSINESS
THROUGH SOCIAL MEDIA

Presented by Aren Grimshaw
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A bit about me...

* |am partner in a specialist consultancy firm.

* | work as the Marketing Director of Golden Coast
— Since 2010

* Full Member of the Institute of Direct & Digital
Marketing (M IDM)

* Associate Lecturer at Falmouth University

— Social Media & Business Management

 Worked with businesses big & small across all sectors
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A bit about you...

Pool, spa, sauna... a bit of everything?

Sales, installation, service... a bit of everything?

Retail sales, online sales... or both?

Domestic, commercial... or both?

Budget, middle or top end?

Golden Coast
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How does that compare?

What are the services that you offer your customers? Please check all that apply.
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How does that compare?

Are your customers and clients domestic, commercial or a mixture of both?

Trade Enquiries: | Register fora
Golden Coast +44 (0)1271 378100 | Trade Account



How does that compare?

Would you describe most of those sales at the top-end of the market, budget conscious
or somewhere in between?
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What am | going to cover?

 Growth & Profit — not the same things
* Making the differencein your business
e Getting to know your best customers
 Marketing in the Wet Leisure Industry
* Let’s talk about Facebook

* Facebook Advertising
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Growth & Profit

 We all know they’re not the same thing
 “Turnover’s vanity, Profits sanity”

e But still too much of marketing is a vanity exercise
e After all, Facebook Likes don’t pay the bills!

* Ask yourself...
What would really make the difference
in my business?
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What would make the difference?

* More customers through the door?

e Better conversionto sale?

* More repeat business?

 More referrals?

* Higher purchase values?

e Sales of particular products, services or lines?

 Each requires a different approach
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Where are you now & where are you going?

Take stock of the facts
ldentify the trend

Be realistic

ldentify the gap.

Using that information decide where you want

to go next, be specific.

Golden Coast
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Get to know your customers

* “Not all customers are created equal”

* Some are more...
— suited to your products or services
— profitable to deal with
— likely to spend their money with you
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Things to think about

* Age, gender, relationship status

* Location

* |Interests, motivations, values

e Attitude to technology and social media

* Online behavior — searches, buying online
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Customer Data

* |fyou don’t keep some kind of customer
database you’re at a distinct disadvantage

* |t doesn’t have to be complicated— Excel is fine

* At the very least try to gather
— Names
— Addresses
— Telephone Numbers (especially mobiles)

— Emails
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Key Questions...

* How much time do you have?

* How much money do you have?

* What skills do your and your team have?
 What marketing do you do already?

 What marketing works for you?
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What marketing do you do?

What marketing and advertising do you do for your business?
Please check all that apply.
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What works?

* “Doing a good job professionally is the most
beneficial marketing tool.”

e ‘word of mouth’ and ‘recommendation’ are
clear wet leisure favorites

e social media is essentially the digital form of
word-of-mouth

Trade Enquiries: | Registerfora
Golden Coast +44 (0)1271 378100 | Trade Account



What works?

* “Facebook is our best form of continual
marketing.”

e “Social media is widespread and definitely a
positive way to get the company out there,
but it’s so constantly evolving and needs to be
managed correctly.”

Trade Enquiries: | Registerfora
Golden Coast +44 (0)1271 378100 | Trade Account



Let’s talk about Facebook — Why!?

* |t's the largest
* Most widely adopted

Golden Coast +44 (0)12T7: 378100 | Trade Account



UK User Profile

m UK User Profile People on Facebook
35m-40m monthly active people Country: United Kingdom #

Demographics Page Likes Location Activity Household Purchase
Age and Gender

Self-reported information from people in their Facebook Profiles. Information only available for people aged 18 and older.

B 52% Women
52% All Facebook

20%

18-24 25-34 35-44 55-64
. go//o
20%

B 49% Men
49% All Facebook

7%

20%
N 17%
- - =
45 - 54

21%
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Let’s talk about Facebook — Why!?

* |t's the largest
* Most widely adopted
* Most widely used

Register for
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Mostly widely used

FACEBOOK =
MESSENGER 32%

WHATSAPP | o

wrree |

INSTAGRAM

4%

9
B

SKYPE 13%
SNAPCHAT 12%

GOOGLE+

PINTEREST
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Let’s talk about Facebook — Why!?

It’s the largest

Most widely adopted

Most widely used

It’s been running a long time

— Well developed systems for businesses

It’s pretty accessible to the average business

Golden Coast
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What about your audience?

e Go to:
www.fb.com/ads/audience insights/

* Profile your local audience

* Profile your existing customers

* Profile your existing prospects
 What can you learn about them?
* How can this information help you?
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Barnstaple User Profile

create | Frequency of Activities
The number of times the selected audience performed these actions on Facebook. Based on Facebook user activity and environmental data

Location

UNITED ¥

19 13
Barnstapiy
‘ 10
Q
Age 2
) s—

Gender

All

Inerosts | Device Users
How the selecied audience accessed Facebook in the kast 30 days, based on user activity and environmental cata

49%
Connecti 38%

29%
20% 21%
Poople C4
9%,
3%
- 1%
iy o — R
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We all know the problems...

* |t takes time to manage

* You start with nothing

* You’'re always fighting to be seen
 |t's difficult to generate engagement
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The Problem Explained...

Average Organic Reach of Content Published on Marketing News
Brand Facebook Pages ‘

& Expert Advice

Marketing Email Analytics | Media | Social Search Asia

—\ Pagos ' Social » Social Media

—ages wi >5001 Facebook to Ban Overly Promotional
Posts in News Feed

Yuyu Chen | November 17, 2014 | 0 Com

W Tweet 208 in 219 g4

Starting next year, marketers who post overtly promotional content will see a significant drop in their
organic reach. So how should industry participants respond to the ban?

Shortly after its ban on "like-gating,” Facebook is looking to further clean up the News Feed by reducing the
reach of overly promotional page posts, meaning marketers may have to get even more creative with their
social strategies

In order to keep its users happy, Facebook says, it will introduce "new volume and content controls for
promotional posts, so people see more of what they want from Pages.”

social@( ),'-L vy ® According to the platform, it's not just ads that users find "too promotional.” In fact, a lot of the offending
content takes the form of posts from Pages users have liked

Oct"13 Nov De Jan'14
What qualifies as "too promotional™? Facebook explains that this can include posts that encourage people to
Analysis of 100+ Facebook Brand Pages around the world with more than 48 milion 'o!a/ ’:m: cor  buy a product or install an app, posts that push people 1o enter promotions and sweepstakes with no real
Social@Ogivy in February 2014. Please see our report, Facebook Zero” at hitp-i/social ogil context, and posts that just reuse the exact same content from ads
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What’s the answer?

http. //buff ly/1hHvuTe

a =

The Economist
m Discover how businesses are meeting the challenges of mobility
via this sponsored hub featuring insights from the Economist

[fecon st/1hrHCh

N

News Food
Intelligence Unit, hitg

Adobe Creative Cloud

a00dDe com

' George Takel
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Facebook Advertising

* Highly targeted
e Cost effective
— Time

— Money
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Facebook vs. Other Advertising

Cost Per 1,000 People Reached

Cost Per 1,000 People Reached

Door Drop Magazine Regional Local Facebook
Newspaper Newsapaper
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Facebook Advertising

* Highly targeted
e Cost effective
— Time
— Money
* Measurable

e Easy to get started
www.fb.com/business/products/ads

Trade Enquiries: | Registerfora
Golden Coast +44 (0)1271 378100 | Trade Account



Facebook Advertising

facebook for business CREATE PAGE  CREATE ADVERT

Get Started  Solutions Success Stories Get Help News

Advertisir

Reach all the right people more efficiently

Advertising on Facebook helps businesses meet new customers and stay in touch. Most online advertising only

reaches 38% of it ud Fac s 89%.3, With ou Is for businesses, you can set

Boosted Posts  Facebook Offers  Adverts Create Tool
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Getting it right...Actions

e Upload your customer data

e Capture web visitors details

* Create ‘Saved Target Groups’

e Setup your ads, try different options

* Track conversions & see what works for you
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Upload your customer data

e www.fb.com/ads/audience manager/

* Email or Mobile Number

* Performs a lookup

* Creates a ‘Custom Audience’

e Easy to advertise to

 Segmented lists are even more effective

* Possible to generate ‘Lookalike Audiences

4

Registerfora
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Custom Audiences

Create a Custom Audience

Choose the type of audience you want to create on Facebook.

Customer List

Website Traffic

App Activity

Cancel
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Custom Audiences - Data

Create a Custom Audience

How do you want to add customers to this audience?

Upload a file

Copy and paste your custom list

Import from MailChimp
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Capture web visitors details

e www.fb.com/ads/audience manager/

Specific pages

Recency of visit
Complex combinations
Useful to ‘remarket to’

Golden Coast
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Custom Audience — Web Visits

Create Audience

LEENGR LI Anyone who visits your website «

Inthelast € | v Anyone who visits your website

People who visit specific web pages

People visiting specific web pages but not others
People who haven't visited in a certain amount of time |

Audience Name ‘

Custom Combination

PR v A

i :‘_ Trade Enquiries: | Register fora
& Golden Coast +44 (0)1271 378100 | Trade Account



Create Saved Target Groups

www.fb.com/ads/audience manager/

Great if starting from scratch

Requires some understanding of who your
best customers are — earlier step

Saved for advertising campaigns
Can test different groups

Golden Coast
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aved Target Groups

Create Saved Audlence

Audience Name  1umo your audence

Custom Audiences o Co T J Browse
Create New Cusiom Audence

Locations a Everyone in this location ~

United Kingdom
© United Kingdom
@ Inckude . | Add a courm

Agen 18+ - 65+~
Gender o Men  Women

L"ﬂ“‘ﬂ" n

Detailed targeting « INCLUDE pecple who match at least ONE of the following a

Recreation and Leisure
Behurvicurs > Residental peofies > Residental profles (UK)
Homeowner
Demographics > Financial > Income
UK: £75,000+
Demographics > Financisl > Net Worth
UK: Very High AMluence
Demographics > Parents > Al Parents

Connections a  Add a conmection type «

Potential Audience
Potential reach: 17,000,000 people
Audience Detalls:
* Location:
o United
o Age
18-85+

Net Worth: UK: Very High
AMuence
Parerts: Parents (AT)




Setup your ads, try different options

« www.fb.com/ads/manage

* Pick an objective
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Choosing an Objective

F10152643708227737 (Minchin .

22 CAMPAIGN

Objective

8% ADVERT SET

Audionce

Budoot &

L] ADVERT

Closo withou

Golden Coast

CAMPAIGN: Choose your objective

Choose the objective for your campaign
Boost your posts
Promote your Page
Send people to your website
Increase conversions on your website
Get installs of your app
Increase engagement in your app
Reach people near your business
Raise attendance at your event
Get people to claim your offer

Get video views

Use oxisting campaign ) Help

Heolp: Choosng an Objectve
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Local Awareness

Locations ¢ = Everyone in this location ~

soclety

Society Hairdressing

United Kingdom

Get the look you want this Spring with @ 15 Lemon Street, TR1 2LS Truro, Cornwall
Society Hairdressing. Call or message now | @ Include
to arrange an appointment with one of our : :

highly trained stylists.

. A
o [y

-

Nt

@ Drop Pin

Society Hairdressing Se—— Age ¢

Lemon Street, Truro Gender g
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Setup your ads, try different options

« www.fb.com/ads/manage

* Pick an objective
 Trial different adverts
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m The Green, Comwal & L Page

The natural choice for your perfoct wedding,

WeSonG Bam. AXS0uE NOuMe A COERges 3l 1) A0TeS IF Dea.Et.d COuTtyEoR

Larn Mo

m The Green, Corrwal & Uhe Page

"With accommodaton ior over 30 guosts, i fait ko Sur spocial Say rover
had o end”

The natural choice for your perfect wedding
Wedong bar LaLrout Mouse and 0oRagen M1 Bt 1 3CRE Of bes.ts
Ot yRoe

2rop how

m The Gesen, Commall & Lits Page

WAt & DEMLUAS PRCO 10 ST e A86t OF OUF Journey”

The satural choice for your perfect wedding.

WG Bt Misuriins Moo el Cofages o8 1 Bres of Deasitd (0w e

Laan More

m The Geeen, Comwall

What & Doty place 10 STt T rest Of Our joumey

The natural choice for your perfect wodding,
Baang b haLrou houte Bnd SoRBger B A 52wt of besUAtS CoTyte

Lawwn Move

Golden Coast

m The Geven. Commmt ok L Page

0N P9 MOR! IMOONant ity Of Our s, BOg g Mt ok [ MOME Aatrnl
thing In e wora *

The natural choice for your perfect wedding,
Wodang bare. Lnusrous “ouse and cotages o i scwn of boautits courtyade

Lea Mory

m The Gireen, Cormwail & Like Page

"1 found the perlect man, and then | fourd the most ramantic pace % marmy
et

The natural choice for your perfect wedding,
Wedsng bam Lesoun heuse g ontaoes 81 - cres of bea AP o tyiae
Leam More
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mmrm Comwal & Une Page

1 iound Te perfect man. and Ten | 1ound e Most Sunning place 10 marTy

The natural choice for your perfect wedding.

Wb Dare, Lt oase o6 coflages 88 5 e of MemAf vk yson

Loarn More

m The Green, Commat . Lie Page

1 now v 1ot of miy Mo WAl D GncTng 50 | mant My spaca Gy 10 fen

The natural cholee for your perfect wedding
WG D, Laasious Noute and cotages al s 1 aces of beasths
JosTywoe
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Setup your ads, try different options

e www.fb.com/ads/manage
* Pick an objective
e Trial different adverts

* Trial different audiences
— Custom Audiences (Email, Customers)
— Saved Target Groups
— Fans

* Explore different placements
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Placements

Five star, self-catering apartments: St. Ives, Cornwall

oyttt Bt b S A et en e e o b
Larrotems hat o Momee O S @ ot MY s S——.

~ == Carbis Bay Holidays

Dozens of artists have moved 1o St ves
because of the light'. We'd understand if you
Just came for the view

Five star, self-catering
apartments: St. Ives,...

Five star, seif-catering apartments: St. Ive

www cartisbayhobdays co uk

Golden Coast

Instagram

@ Carbis Bay Holidays © Sponsored

—

BN Five star, seif-catering apartments: St.
§ ) Ives, Cornwall

Dozens of artists have moved to St. Ives
because of the light’. We'd understand if you
just came for the view

<2 Five star, self-catering ...

Cotis bay
N ~ww cartisbayhokdays co.uk
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Track Conversions & See What Works

« www.fb.com/ads/manage/convtrack/
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Conversion Tracking

S c Fifteen Cornwall Limited [GB] https://www.fifteencornwall.co.uk m. OLaON=
i apps T Catherine Crump: 1 = Create infographics & Ford Mondeo 2.0 1 & MALM Desk withpu. & » L. Other Bookmarks

For¢
K] Pixel Helper
tlv]s

s J AMIE OLIVER [I 1 pixel found on www.fifteencormwall.co.uk

F I F | E Facebook Pixel loaded successfully

v

ESTD ) CORNMWALL]| Pixel10: 835362153190506

URL Called: Show

Pixel Location: hitps//www.fifteencomwall.co.uk/
Frame: Main Window

Pixel Code: fbg("track”,"PageView")

MENUS EVENTS FIFTEEN STORIES SHOP Appre| Load Time: 57.53 ms
Time To Request: 147637 ms

(.01637 861000 BOOK | Dinner s
A TABLE
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Conversion Tracking

C [ Fifteen Cornwall Limited [GB] view-source:https://www.fifteencornwall.co.uk B oow s
i Apps T Catherine Crump: T #= Create infographics & Ford Mondeo 2,0 T ™ MALM Desk withpu. & Ford Mondeo 1.6 T [") 1.4 Million People s » [ Other Bookmarks
— B S e T N S T TP
104 <l«~ end analytics -->

106 <script>

108 dataLayer = [];

107 </script>

108 </head>

109

110 <body class="home page page-id-7856 page-parent page-template page-template-page-home page-template-page-home-php wpb-js-composer js-comp-ver-4.7.4
ve_responsive”>

111 <l«~ Google Tag Manager -->

112 <noscript><iframe src="//www.googletagmanager.com/ns.html?id=GTM-N3XWJIS"

119 height="0" width="0" style~"displaytnone;visibilitythidden"></iframe></noscript>

114 <seript>(function(w,d,s,l,i){wll)=wil)||():w[l).push({ gtm.start":

116 new Date().getTime(),event:’'gtm.js'});var f=d.getElementsByTagName(s)(0),

16 j=d.createElement(s),dl=ll="dataLayer'?"'&l="+1:""';j.asyncetrue;j.src=

e "/ /www.googletagmanager.com/gtm. ju?ide="+i+dl; f.parentNode. insertBefore(J,f);

110 }) (window,document, "script’, 'dataLayer’, 'GTM=N3XWJIS');</script>

119 <l«~ End Google Tag Manager -->

120 <wrapper class="thetop">

121 <wrapper-inner>

122 <gection>

5] <header>

124 <div class="pocial-icons">

120 <a href="https://www.facebook.com/fifteencornwall” target="_blank" class="facebook" title~"follow us on facebook"></a>
120 <a href="https://twitter.com/fifteencornwall” target="_blank" class="twitter" title~"follow us on twitter"></a>

27 <a href="https://plus.google.com/+fifteencornwall/videos” target="_blank" class="tthing" title~"followu us on google+"></a>

120 <a href="https://www.instagram.com/fifteencornwall/" target="_blank" class="tthing" title~"followu us on instagram*></a>

129 </div>

130 <img sro="httpsi//wew.£ifteencornwall.co.uk/wp-content/themes/fifteen/images/mobile-nav.png” class="menu-burger” />

191 <a href="https://www.fifteencornwall.co.uk/"><img sroc="httpsi//www.fif8eencornwall.co.uk/wp-content/themes/fifreen/Fifteen Cornwall_mone wo.pnd"
width="730" height="299" alt="Pifteen Cornwall Restaurant”></a>

192 <a hrof="tel:+441637861000" clams="tel clearfix" ide="toptel"><l««[if gt IE 8)><|«-> <pvg id="phone_icon” xmlns="http://www.wl.org/2000/nvg"
xminsixlink="httpt//www.wl.org/1999/x1ink" x="0px" y="Opx"

12 width="74,089px" height="99,.818px" viewBox="0 0 74.089 99.818" enable-background="new 0 0
74.089 99.818" xml:space="preserve”>

14

126 <path id="path3480_1_ " d="M21,.547,0.091c0,0-21.827,0.287~

21.544,20.059¢0.284,19.773,4.253,37.255,10.773,46.998
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Track Conversions & See What Works

« www.fb.com/ads/manage/convtrack/

e Specific page views
e Action based objectives — Contact Form
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Track Conversions & See What Works

« www.fb.com/ads/manage/convtrack/

e Specific page views
e Action based objectives — Contact Form
* Order values

e www.fb.com/ads/manage/reporting.php
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Recap - General

 Growth & Profit are not the same things

* Focus on what will really make the difference
in your business

 Know your customers, know them well
* Collect as much data as possible

* Facebook offers one of the best opportunities
for advertising your business
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Recap — Facebook Advertising

e Upload your customer data to create ‘Custom
Audiences’

* Capture web visitors details

* Create ‘Saved Target Groups’ for easy
advertising

e Setup your ad and try different options
* Track conversions with ‘Conversion Pixels’
* See what works for you
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Questions?

Trade Enquiries: | Registerfora
Golden Coast +44 (0)1271 378100 | Trade Account



Thank you for listening

More information:
e Visit B32 for more advice
* Pick up your copy of the Wet Leisure Survey

* Like our Facebook Page
www.fb.com/goldencoastltd

e Speak to the team at Golden Coast
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